
 

 

	
What	do	you	want	to	change?	
What	do	you	want	to	do	differently?		
Why	–	what	data	sources	do	you	have?	
For	whom	do	you	want	to	change	it	
(which	adults,	which	pupils)	class,	year	
group,	ability	group,	key	stage,	
department,	whole	school?	

What	does	existing	knowledge	tell	us?	
What	existing	practice	are	you	aware	of?	
What	learning	opportunities	will	you	need	to	
create?		
How	are	you	going	to	access	new	
knowledge?	
How	will	you	review	and	synthesize	your	
learning?	
How	will	you	represent	what	you	have	
learned?		

Who	is	going	to	support	you	on	the	project?	
Who	do	you	need	to	negotiate	resource	
implications	with?	
What	equity	and	diversity	issues	have	you	
considered?	
What	methods	will	you	use	to	enquire	into	
practice?	
What	resources	might	you	need	to	effect	change?	
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